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Mission Statement
BusNSW’s mission is to foster the efficient and sustainable growth of public transport and in doing so,
to promote the benefits of bus and coach transport in NSW. To achieve this goal BusNSW offers its
members a range of services, including business development and advocacy, designed to promote
and enhance bus and coach transport for the benefit of the community.
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President’s
Message
This is my first Message as President of BusNSW and I look forward to
continuing the work of my predecessor, Frank D’Apuzzo, in promoting the
benefits of bus and coach transport in NSW.
The past year has provided an opportunity for BusNSW to celebrate 75 years of
representing members. For those who have read a bit about the history of the NSW Bus Industry it has been a
century of risks and rewards with good customer service prevailing through many challenges.
The population of Regional NSW and the Greater Sydney area are expected to grow significantly over the next
20 years. The flexibility offered by buses, their ability to operate at short notice with a minimum of infrastructure
spending, and their ability to carry a variable load, make them ideally suited to meet the needs of this growing
population.
2017 was another year of significant change for the industry. Public Transport projects, including the Northern
Beaches B-line commenced, and work continues on the construction of the Epping to Chatswood section of the
Sydney Metro. 2017 also saw the advent of Point to Point transport for vehicles with 12 seats or less including
the driver. With the first trials of “on-demand” buses and operational trials of driverless vehicles starting in 2017,
the transport landscape is changing rapidly.
BusNSW is a highly respected industry association dedicated to growing public transport and demonstrating
to government the benefits of working in partnership with industry to help that growth. It is important that the
industry, through BusNSW, keeps ahead of the game in monitoring and reacting to any changes impacting on
bus and coach services in NSW.
In 2018 the BusNSW Board of Management will explore and convert opportunities to grow member services
with some revitalised value propositions. I encourage members to participate in their Branches and to get
involved with BusNSW committees and events, particularly during the sustained period of change that we are
currently experiencing.
I would like to acknowledge the work of the BusNSW Board and Committees in 2017, and especially to
Darryl Mellish, the outgoing Executive Director, for his contribution to the industry.

John King
PRESIDENT
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Executive Director’s
Introduction
I am pleased to provide this report for 2017, my first as the Executive Director
of BusNSW. On behalf of the Board and Members, I would like to thank Darryl
Mellish for his significant contribution to the industry over nearly two decades,
and wish him all the best for his next stage in life. We are pleased that Darryl
will continue to contribute in an advisory role on a part time basis.
BusNSW continues to highlight the advantages of bus and coach travel over other modes of transport to meet
the Government and community’s needs. The work of BusNSW includes promoting improvements to transport
policy and regulatory settings, particularly in relation to contracts and accreditation standards. The BusNSW
governance system (see pages 33), incorporates metropolitan, regional and coach branches, and an associate
membership for suppliers, which is designed to ensure that all sectors of the industry are represented, with the
overall objective of moving people safely and efficiently.
The changing contractual, accreditation and industrial environments and the pressures on small business were
again a focus in 2017, and for the year ahead I am optimistic that BusNSW services will continue to be highly
beneficial to members and that our relationships with government and key stakeholders will continue to grow.
The recent Point to Point reforms, pending changes to Passenger Transport Regulations, and trials of “on
demand” and fully automated vehicles provide both challenges and opportunities for members. There continues
to be strong demand for a high capacity core network of route and school services. History has shown that the
private bus and coach industry has always been dynamic and responsive to change and will continue to meet
the community’s needs irrespective of how the public transport landscape evolves.
The safety of passengers, staff and the public remains the highest priority for the bus and coach industry. In
2017, BusNSW and its members made important contributions to the Transport for NSW School Bus Safety
Working Group and other initiatives including Bus Safety Week, the roll-out of seat-belts across contracted rural
and regional buses, and the introduction of bus fire suppression systems.
There is an awareness among decision makers of the value of increasing bus and coach services, as part of
an integrated mobility plan, and the Government’s announcement in the 2017 budget, of 170 new buses and
thousands of additional services was welcomed by the industry. There is also a continuing recognition within
Government of the long-term capital investment required to operate private bus and coach services in NSW, and
how this translates to customer outcomes and value for money.
In 2017, BusNSW conducted a comprehensive member survey to obtain feedback on a number of topics. The
results will assist the BusNSW Board to set the strategic direction of the association and ensure our focus is on
areas that add value for members.
I look forward to working closely with members, the NSW Government and other stakeholders in 2018.

Matt Threlkeld
EXECUTIVE DIRECTOR
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Industry
Environment and
the Year in Brief
This year saw the continuation of a range of transport
infrastructure projects, as well as the commencement of others.
The industry welcomes the growth of public transport and
infrastructure spending to benefit the community.
2017 saw changes to policy, contracting, accreditation and
regulatory settings. A new Point to Point Transport (Taxis and
Hire Vehicles) Regulation commenced in August 2017. The
Regulation splits the administration of passenger vehicles
between “point to point” vehicles (12 seats or less including the
driver) and “buses” (over 12 seats). The exact arrangements
applying to bus operators running both small and larger vehicles
will need further clarification before the legislation commences
for these operators in November 2018.
This new legislation adds to the regulatory complexity for transport
providers in NSW, with Transport for NSW (TfNSW) responsible
for contract management, Roads and Maritime Services (RMS)
responsible for the safety and accreditation of buses 13 seats and
over, and a new Point to Point Commission responsible for the
safety of public passenger vehicles under 13 seats.
The industry eagerly awaits the release of the new Passenger
Transport Regulation for consultation. This legislation, now
scheduled for introduction in 2018, will represent another
significant change, with community transport operators
expected to be brought under the Bus Operator Accreditation
Scheme (BOAS).
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The contract reform cycles rolled on in 2017, with Rural and
Regional bus operators now in the second year of their new
contracts. These contracts increase the need for reporting and
service monitoring by smaller operators, and the need for more
tools and assistance from BusNSW.
Contracts for Outer-metropolitan operators were extended
for a further two years. For Sydney Metropolitan and Outermetropolitan operators, BusNSW continues to meet with TfNSW
to discuss issues arising from a Key Performance Indicator (KPI)
regime, that includes challenging targets.
The other significant event in 2017 was the Government’s decision
to franchise Sydney Metropolitan Region 6, currently operated by
Government bus operator, State Transit. BusNSW has advocated
a move from public to private operation of bus services, where
there is evidence that benefits for the community can be delivered.
At the same time, the Government continued to experiment with
new types of transport services, with “on-demand” transport and
driverless vehicles both being trialled in 2017.
The long distance, tourist and charter sector operates under
mixed policy settings, with the National Heavy Vehicle Regulator
responsible for a number of requirements, RMS responsible for
enforcing those requirements, and TfNSW projects impacting on
coach operations, particularly in the CBD and Airport precincts.
BusNSW continues to work closely with TfNSW, the Sydney
Airport Corporation and other stakeholders to ensure that bus
and coach access issues are considered when infrastructure
decisions are made (refer page 18 for details).
The industry’s employer/employee relationship continues to
evolve under the National Industrial Award system as does the
NSW template Enterprise Agreement initiatives supported by
BusNSW and APTIA (see page 13 for further information).
In 2018 BusNSW remains committed to providing quality
services for its members and to working closely with government
to ensure that bus and coach services continue to meet
customer expectations.

BusNSW 75 Year Anniversary
On 24 July 2017, a book entitled The Private Bus Industry in
New South Wales - A Mirror of Our Times, commemorating the
75th anniversary of BusNSW, was launched by Mark Coure MP,
NSW Parliamentary Secretary for Transport and Infrastructure.
The 224-page book captures over 100 years of transport
history, decade by decade with commentary, photographs
and stories. The history of the private bus industry stretches
back to the 1840s when enterprising individuals introduced
horse bus services to Sydney and its infant suburbs, but it was
not until after World War One that the foundations were laid
for today’s private bus industry. BusNSW evolved from bus
proprietor pioneers recognising the need to have a united and
respected voice to grow bus and coach services in New South
Wales. The book recognises and celebrates 75 years of service
by association members, characterised by cooperation and
goodwill to serve their communities.
Development of the book was partially funded by the Transport
Heritage Grants Program, a NSW Government funded program,
administered by the Royal Australian Historical Society, with
the support of Transport Heritage NSW. Collections such as
those held by BusNSW (Ken Magor Collection) and the Sydney
Bus Museum (Arthur Hall Collection) were used to access
information on the history of the industry. A range of people and
organisations also contributed to the book, including BusNSW
staff and members past and present.
BusNSW would like to especially thank the author John
Birchmeier and his wife Eileen for their commitment to making
the book a reality.
Each BusNSW member received a free copy of the book, with
additional copies available for purchase from the Bus Signs +
online shop (see page 30).
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State and
National
Representation
State associations, including BusNSW, focus on state policies
and procedures. This is where transport services are procured,
transport contracts are negotiated and passenger demands are
met. State associations are particularly involved in bus contracts
and accreditation, and technical specifications that vary between
states and that drive the allocation of resources.
The NSW Government engages with BusNSW as the
representative of the bus and coach industry and as the key
body providing services to operators to assist them to meet
contractual, policy and regulatory requirements. At the national
level, BusNSW is an important contributor to the Bus Industry
Confederation (BIC) and coordinates its policies with those of
BIC and other state associations.
BusNSW has a strong commitment to its Associate (supplier)
Members and its Platinum/Gold Partner Program which adds
value for suppliers by promoting their products and services.
More about this program can be found on page 28. As part
of this effort, BusNSW works with BIC and other states to
coordinate its events program.
BIC’s focus is on national transport policy and advocacy,
reflected in its research and “Moving People” programs. BIC

8
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aims to encourage greater Federal Government involvement in,
and support for, public transport. This objective gained some
momentum in 2017 with the Federal Government taking a much
greater interest in cities and in the public transport that services
those cities. This interest at the Commonwealth level creates
opportunities for promoting state-based projects, and for Federal
funding support.
Together, BusNSW, BIC and the other state associations provide
a strong and coordinated voice for the bus and coach industry
throughout Australia.

Government Relations
In 2017, BusNSW participated in the following forums
and regular meetings where it was able to provide input to
government reforms and policy with consideration of impacts on
operators, government, passengers and the public.
•

Transport for NSW Service Delivery and Asset
Management Meetings

•

Transport for NSW Rural and Regional Contract Meetings

•

Transport for NSW School Bus Safety Working Group

•

Transport for NSW Non-Designated Bus Stop Working Group

•

Transport for NSW Sydney Coordination Office Meetings

•

Roads and Maritime Services BOAS Meetings

•

Roads and Maritime Services Liaison Meetings

•

Roads and Maritime Services TS155 Roundtable Forum

•

Sydney Airport Ground Transport Meetings

Reports on
Selected Topics

TfNSW approved list of students, then any changes should be
incorporated into the existing contract.

Rural and Regional Bus Service Contracts

With TfNSW contracts for sole traders terminating on death,
BusNSW has recommended that rural and regional operators
change the entity holding their contact to a corporation. To
facilitate this some operators have had to apply to RMS for a new
accreditation prior to the contract novating to a different entity.

April and June 2017 marked the completion of the first year of
the new Rural and Regional (R&R) Bus contracting regime. Over
640 R&R Contracts commenced between April and June 2016.
The new contracts also came with many responsibilities for
members in the areas of reporting and KPI compliance.
During the first reporting period BusNSW was active in assisting
members to both understand the new requirements and to prepare
the required reports. On behalf of members, BusNSW sought
clarification from TfNSW on issues that were unclear in terms
of the reporting requirements. Such matters included some KPI
definitions, and the process for Force Majeure event notification.
For buses replaced early due to a category change or the
seat belt program, operators are entitled to a “Displaced Bus
Termination Payment”. In 2017 BusNSW developed a “Displaced
Bus Termination Payment” Member Information sheet and Excel
Estimator to assist members to understand which buses are
eligible and how to calculate the payment.
The Transport for NSW assessment of Bus Service Alteration
Requests (BSARs) to meet current and/or anticipated changes
in patronage continues to generate questions from members.
BusNSW continues to advocate that where an operator
identifies and submits a case to TfNSW for increased capacity
by providing new or altered services and/or an additional
vehicle and it is directly related to their current contract and

TfNSW is developing a Rural and Regional Service Performance
(RRSP) Program which includes a vehicle tracking system for
rural and regional bus services. BusNSW is providing feedback
on the proposal including information on current tracking and
ticketing systems being used.

Seat Belts in School Buses
In 2014, TfNSW commenced a program of fitting seatbelts on all
dedicated school buses in rural and regional areas. This initiative
came out of the recommendations from the 2012 School Bus
Safety Community Advisory Committee Report.
The 2017-18 NSW Budget included an announcement that
$29 million would be allocated to expand the Seat Belts in
Buses Program. The Government’s original timeframe to have
all dedicated regional school buses (Former “A” contracts) fitted
with seatbelts has been brought forward from 2023 to December
2019. In addition, all 2,800 rural and regional buses (including
former “B” contract buses) will have seatbelts by December
2021. This will involve the replacement of a further 415 buses (in
addition to the 515 buses already replaced), and the retrofitting
of seatbelts to 1,937 existing buses. Transport for NSW is
intending to appoint an internal project manager to coordinate
the retrofitting. BusNSW will continue to work with TfNSW to
address industry concerns with the scope, timing and regulatory
compliance issues associated with the work to be undertaken.
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Sydney Metropolitan Bus Service Contracts
Most metropolitan bus operators are into the third and fourth year
of their (tendered) contracts. A key element of the Metropolitan
(and Outer Metropolitan) Contracts is an extensive KPI regime.
BusNSW Members have raised concerns about the interpretation
and application of some KPI’s, particularly “on time running”, where
little flexibility is allowed for congestion and other factors beyond
the operator’s control. Other TfNSW initiatives, such as the Student
Opal Card have also impacted on Contract KPI’s with tapping on by
students reporting travel time (on-time running), and students not
tapping off impacting Patronage KPIs.
BusNSW supports a KPI regime that improves the customer’s
experience and grows the public transport mode share, however
it continues to advocate for a fairer KPI regime that takes
operational realities and the application of new technology into
account. BusNSW has called for modifications to the KPI regime
and for a joint industry and government campaign to encourage
students to tap on and off with Opal Cards.

Franchising of Metropolitan Region 6
One of the most significant events in the Sydney Metropolitan
bus environment was the NSW Government’s decision on
15 May 2017 to franchise bus operations in Region 6 which
currently run by the Government operator, the State Transit
Authority. The NSW Government will continue to own all Region
6 buses and assets, including depots, and will continue to set
Opal fares, and regulate strict safety and operational standards.
All timetables, routes, and bus stops will also continue to be
regulated by the Government. The request for tender closed in
the fourth quarter of 2017, with a new operator to be selected in
the first quarter of 2018, and in place by July 2018.

B-Line Bus Services
The new double-decker bus service provides more frequent
services for commuters travelling between the Northern Beaches,
10 | BusNSW ANNUAL REPORT 2017

Lower North Shore and the Sydney CBD. It features ten modern
bus stops, and initially includes four new commuter carparks,
encouraging customers to park and ride. Services commenced on
26 November 2017 from Mona Vale and Wynyard between 4:30am
and 12:30am, seven days a week. An extension to Newport is
planned in 2018 following further consultation and design. The
B-Line is serviced by a new fleet of 38 double decker buses and is
operated by the State Transit Authority.

Outer Sydney Metropolitan Bus
Service Contracts
Unlike the “tendered” Sydney Bus Contracts (see above) Outer
Sydney Metropolitan Bus Service Contracts (OSMBSC) were
renegotiated with the incumbent operators in 2014 for a threeyear term, with a further one-year extension. This three-year term
was due to end between July 2017 and January 2018, creating
uncertainty for OSMBSC operators.
In 2017 the Government announced a further two-year
extension to nine OSMBS contracts (in addition to the one-year
extension previously granted) based on operators continuing
to meet KPI targets and deliver value for money. The tenth
OMBSC, which was formerly held by the Government operator,
State Transit, was tendered as part of a combined bus, ferry and
light rail contract for Newcastle (see below).

Transport for Newcastle
In 2016 the NSW Government announced the franchising of State
Transit Authority bus services in OSMBSC Region 5 as part of a
new model for the Newcastle region. This model represents a single
transport system for Newcastle with bus, ferry (and a yet to be built)
light rail, integrated within the one network.
A tender for this integrated Newcastle transport was issued, with
the new operator, Newcastle Transport, commencing bus and ferry
services on 1 July 2017, prior to the light rail opening in 2019.

On-Demand Transport Pilots

Student Code of Conduct

Another major change in the public transport landscape in 2017
was in relation to on-demand transport. In late 2016 TfNSW
called for Expressions of Interest for trials of “on-demand”
transport. Bus companies (including BusNSW members) often
in partnership with IT developers, have been contracted to
participate in the trials which commenced in October 2017.

In February 2017 TfNSW released a new version of the
Guidelines for Managing School Student Behaviour on Buses
including a revised Code of Conduct for Students.

Under the trials, customers use the internet or mobile phone apps
to book an on-demand bus (e.g. between the passenger’s home
and train or ferry stations), but there are also trials using on-demand
buses to service high demand destinations such as public hospitals.
TfNSW is funding the trials with fares ranging between $2.60 and
$5.60, raising the question of whether this type of transport should
be subsidised, and of the relationship between on-demand services
and contracted fixed route services. BusNSW looks forward to
monitoring the results of the on-demand pilots in 2018.

School Bus Safety
Informal school bus stops in rural and regional areas was
again a focus in 2017. Such “informal school bus stops” are
not signposted and vary from year to year as families change
address, children change schools and families move in and out
of rural areas.
Following the tragic death last year of a student who was hit by a
car after disembarking from a school bus, the TfNSW Centre for
Road Safety developed Guidelines to assist all parties (operators,
parents, local councils, etc) in choosing locations for informal
bus stops. BusNSW promoted the Guidelines, reminding
members to regularly review and update their Risk Registers
(including the potential hazards arising from informal bus stop
locations). As a result, operators have reviewed their pick up and
set down locations. The overlap of responsibility between local
Councils, RMS, TfNSW (as the principal contractor), parents
(who often choose the pick-up location) and the bus operator,
requires futher discussion.

The new Guidelines were developed in consultation with
BusNSW, and more clearly distinguish the three categories
of student misbehaviour (“unacceptable, dangerous and life
threatening”). They also include a number of misbehaviours
(such as not wearing seatbelts) that were not included in the
2006 version.
The new Guidelines include a “Table of Penalties” that apply
to each type of misbehaviour. This allows all stakeholders to
clearly see the consequences of particular misbehaviours, and
will enable bus operators to refer to the table in their discussions
with parents and TfNSW.

Bus Safety Week (Be Bus Aware)
NSW’s third Bus Safety Week took place from the 6th to 12th of
November 2017, encouraging motorists, cyclists, pedestrians
and passengers to be “Bus Aware”. BusNSW considers this
an important initiative which aims to raise the awareness of
other road users to be aware of safety on and around buses.
The initiative included a dedicated website, posters, information
videos and other publicity. Supporting information provides
customers with tips on safe boarding, travel and disembarkation
from buses. BusNSW promoted the Be Bus Aware campaign as
part of its Regional Seminar tour in October 2017.

Point to Point Regulation
In 2016, the NSW Government passed the Point to Point
Transport (Taxis and Hire Vehicles) Act 2016. “Point to point”
relates to travel where a passenger is picked up (and dropped
off) at a location pre-arranged between the passenger and the
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driver/operator. Under the point to point regime a less stringent
regulatory system will apply than under the Bus Operator
Accreditation System (BOAS).
The point to point legislation will only apply to vehicles with 12
seats (including the driver) or less (including the driver). Vehicles
with more than 12 seats (including the driver) will continue
to be treated as “buses” and regulated under the current
Passenger Transport requirements (BOAS, Driver Authority,
vehicle maintenance, etc). In addition, vehicles under 12 seats
which operate under contracts with TfNSW will continue to be
regulated under the BOAS.
The Point to Point Regulation, which will give effect to these
changes, was gazetted in August 2017, but does not commence
until 1 November 2018 for operators currently accredited under
BOAS. There are two types of bus operators impacted,
1.

2.

Operators with mixed fleets of large buses and small buses
(between 8 and 12 seats including the driver) providing
charter/tourist services.
Operators with small buses (between 8 and 12 seats
including the driver) providing Transport for NSW contract
services and charter/tourist services.

As it currently stands, these operators will be required to comply
with both the requirements of the Bus Operator Accreditation
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Scheme (BOAS) under the Passenger Transport Regulation and
the new compliance requirements of the Point to Point Transport
Regulation, depending on the type of service and the size of
vehicle being used. The overlap creates an unnecessary amount
of duplication associated with operating under two regulatory
regimes. BusNSW is seeking government support for operators
to continue operating under the BOAS, with an exemption from
the Point to Point Transport Regulation where BOAS applies.

Passenger Transport Regulation
The Passenger Transport (General) Regulation 2017
commenced on 1 September 2017. However, this new
Regulation reproduces all the provisions of the Passenger
Transport Regulation 2007 (which was repealed on 1 September
2017 due to the end of its ten-year life). This means that there
are no changes for bus operators or drivers.
There has been a delay in drafting the new Passenger Transport
Regulation to apply under the Passenger Transport Act 2014,
however TfNSW is intending to release the Regulation for
consultation in early 2018. One of the key changes expected in
the new legislation will be the the requirement for Community
Transport operators to be accredited under the BOAS. Details of
other changes will be clearer once the new Passenger Transport
Regulation is released for public consultation.

Industrial
Relations

Coach Operators

Metropolitan and Outer-metropolitan
Bus Operators

Review of Passenger Vehicle Transportation Award

In 2017, BusNSW assisted a number of Metropolitan bus
operators to develop new Enterprise Agreements, in negotiation
with the Transport Workers Union. By the end of 2017, most
metropolitan members have new Agreements in place.

Rural and Regional Operators
A number of (larger) Rural and Regional operators also implemented
Enterprise Agreements with their drivers in 2017. BusNSW
developed an R&R Enterprise Agreement Kit which is available on
the BusNSW website to assist R&R operators in this regard.
Perhaps the largest industrial relation concern for rural operators
is the two hour “minimum engagement” required for school bus
drivers under the national Passenger Vehicle Transportation Award
(PVTA). As a result, BusNSW has published Member Information
Sheets outlining how R&R members may off-set the minimum
engagement required by the Award, against the higher wage rates
and allowances paid to school bus drivers. Operators who are
unable to mitigate a contract payment shortfall can request for
industrial circumstances to be considered.

BusNSW also assisted Coach members to develop Enterprise
Agreements based on the PVTA but which include a number of
innovative clauses. A Coach and Charter Enterprise Agreement
template is available from BusNSW on request and can be
tailored to meet operators’ individual needs.

The industrial arm of BusNSW (BCIA) via its Employment and
Training Committee and the national Industry Working Group
(co-ordinated by the Australian Public Transport Industrial
Association) continued work on the review of the PVTA which
the Fair Work Commission commenced in 2015, and is ongoing.
On 5 July 2017, the Fair Work Commission (FWC) handed down
its decision requiring the inclusion of a “casual conversion”
clause in national awards, including the PVTA. It is likely that the
new casual conversion clause will commence sometime in 2018.
BusNSW is continuing to work with APTIA on the review.

Member Information
BusNSW has a range of information and tools designed to assist
members on industrial relations issues. These include:
•

Template Enterprise Agreement kits for metro/outer
metropolitan, rural and regional, and coach operators.

•

A comprehensive Industrial Relations Manual;

•

A Guide to Employing, Disciplining and Dismissing
Employees; and

•

Fact Sheets on a wide range of employee entitlements such
as Long Service Leave.
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Industry Training
BusNSW provides expert input into the development of training
packages mandated by legislation, it develops its own face to
face and online training for operators and drivers, and it holds
twice yearly regional seminars throughout NSW.
This year was a busy one for BusNSW training, with new Driver
Authority, Operator Accreditation and Snow Driver Training
Courses commencing in 2017.

Driver Authority Training
In conjunction with its industry partner, INTO Training, BusNSW
provides input and support for Driver Authority training (required
for all new bus drivers) throughout the state. The demand for
drivers in the Sydney Metropolitan area is increasing due to
current infrastructure projects and population growth, and the
aging demographics of drivers. To provide a more reliable supply
of drivers for the industry, BusNSW in conjunction with INTO,
began holding regular Driver Authority training courses in 2017 at
its premises in North Parramatta.
The DA training is designed to grow the number of qualified bus
and coach drivers in NSW, to provide a potential recruitment service
for BusNSW members, and to provide employment opportunities
for people in Greater Sydney. The first BusNSW Driver Authority
course took place on 10 November 2017.

Bus Operator Accreditation (BOAS) Course
BusNSW provides input and support for the on-line Bus Operator
Accreditation Scheme (BOAS) course run by the Institute of
Transport and Logistics (ITLS) at the University of Sydney. This
online course is approved by TfNSW as meeting the accreditation
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requirements to operate bus and coach services in NSW. The
course includes four modules: Accreditation; Management
Information Systems; Vehicle Maintenance Management Systems;
and Safety Management Systems. Almost 2,000 participants have
completed the on-line course since it was established in 2007.
Demand for the BOAS course is likely to increase because of
the proposed accreditation of Community Transport operators,
under the new Passenger Transport Regulation (see page
12). As a result, in November 2017 BusNSW, in conjunction
with ITLS conducted an intensive classroom-based BOAS
training course. The course included the same materials and
assessment as the Online Training Course but provided the
training in a classroom setting. The first face-to-face course took
place on 20 to 22 November 2017 at the University of Sydney in
Darlington, and was attended by approximately 85 persons.

Certificate of Transport Management
In addition to the BOAS course, BusNSW contributes to the
Institute of Transport and Logistics’ (ITLS) Certificate of Transport
Management (CTM) which is designed for persons involved in
the bus industry who wish to expand or update their professional
skills. The CTM is recognised as an important industry
qualification for middle and senior management, and an excellent
opportunity for career development. Participants are introduced
to the latest developments in the industry and provided with
knowledge and skills in management, planning and policy areas
central to the success of bus and coach business.
The four-day CTM course includes presentations by BusNSW
industry representatives, specialist consultants and other
experts, designed to develop practical skills for the industry,
as well as interactive exercises. The networking benefits are
also an important aspect of the program. The course content
is reinforced by four assignments completed after the course.
Approximately 60 students graduated from the CTM in 2017.

Driver and Operator Training
INTO training provides a range of training for BusNSW members
and has been delivering training to operators of public passenger
transport services in NSW since 1999. INTO also specialises in
Certificate III and IV courses in Bus Transport as well as group
based training covering topics such as:
•

Defensive driving

•

Safety at work

•

Customer service

•

Dealing with customers with disabilities

•

Conflict resolution

•

Security/violence management

•

Fatigue management

•

Ticketing/fares

Snow Driver Training
Since 1992 there has been a requirement under Passenger
Transport Regulations for bus drivers to be appropriately trained
when carrying passengers in the Kosciuszko National Park during
the winter months. This training is in recognition of the icy, foggy and
dangerous driving conditions typical of the area at that time of year.
To assist drivers to meet this requirement, since 1992, BusNSW
has been running approved Snow Driver Training courses before
and during the ski season, at its premises in North Parramatta.
In April 2017, RMS released BOAS Bulletin No.1 “Driving a Bus or
Coach in Kosciuszko National Park”, which updated and replaced
the previous (1992) Bulletin on this subject. As a result, BusNSW
undertook a comprehensive review of the Driver Training materials
and a new Snow Driver Training classroom course was delivered

in 2017. A further review, including requirements for the practical
assessment, will be undertaken by RMS and BusNSW in 2018.

On-line Training
BusNSW has developed a range of on-line training packages.
The on-line platform allows bus operators to train their staff (and
themselves) remotely and at a time convenient to their business
operations. BusNSW’s on-line training includes the following
four packages:

Driver Training
1.

Induction Training

2.

Customer Service

Operator (Supervisor) Training
3.

Incident Reporting

4.

Workplace Health and Safety

These training packages are available to members from the
BusNSW website. Each package includes an on-line assessment
that can be completed, printed off and kept on file as evidence that
a person has successfully completed the training.
Since the training was developed in 2010, there have been
significant changes in the industry. These include the introduction
of new contracts for metropolitan and rural and regional
operators, which include specific training requirements for
drivers and other staff. As a result, in October 2017 BusNSW ran
a one day workshop, with a selection of metropolitan and rural
operators, to review the training. It is expected that an update
of the training packages which will reflect the new contract
requirements, will be available for members in early 2018.
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Technical
Matters
BusNSW has an active Technical Committee that reviews
technical matters impacting the NSW bus and coach industry,
and makes recommendations to the BusNSW Board on policy
and procedures. It also liaises with the BIC’s national technical
committee on national regulations and standards.
2017 was a busy year for the Technical Committee, with a range
of changes occurring to technical settings in NSW.

Bus Door Safety Systems – RMS Technical
Specification 155
In 2017, following extensive consultation, a new Technical
Specification 155 on Bus Door Safety was approved under
the Road Transport (General) Regulation 2013 and published
by RMS. The original Technical Specification 146 on Bus Door
Safety was also republished.
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TS155 applies to buses that seat more than 25 persons
including the driver which are used by an accredited operator
to operate any regular passenger service; which were first
registered on or after 1 July 2018; and which are fitted with
a Driver Controlled Passenger Door. For vehicles registered
before 1 July 2018, TS146 will continue to apply. The two
specifications can be found in the RMS website on the Vehicle
Standards page or from BusNSW.
Small and Medium bus Original Equipment Manufacturers (OEMs)
made a submission to RMS for an alternative means of compliance
with TS155 for vehicles that seat 25 or less persons including the
driver based on a design verification process. RMS is expected to
respond to the Small and Medium bus OEMs in early 2018.

Bus Fire Suppression Systems
In July 2017 the last private Sydney Metropolitan and Outer
Metropolitan bus was fitted with fire suppression technology.
This technology works by releasing a high water-pressure mist or
powder if excessive heat is detected in the engine bay of a bus.
This initiative followed a series of bus fires in recent years.
Under the program, all 5,000 Contract Buses in the state’s
fleet of public and private buses were fitted with engine bay fire
suppression technology. Since 2015, 1,300 government (State

Transit) buses have been retrofitted with the technology, while
the retrofit of 2,335 private buses followed in 2016-17.

School Bus Flashing Lights and Signage – RMS
Technical Specifications 142/150

In addition to retrofitting, all newly procured Metro, Outer Metro
and Rural and Regional buses will now have engine bay fire
suppression systems installed prior to their delivery to operators.

One of the recommendations of the 2012 School Bus Safety
Community Advisory Committee Report, was the updating of
technical specifications for school bus safety warning systems
(including “wig wag lights”) on buses.

Vehicle Monitoring Device Exemption

Following consultation with BusNSW and BIC, new technical
specification has been drafted (Technical Specification 150) by
the TfNSW Centre for Road Safety to apply to new buses in the
future. The new draft is designed to improve the visibility of wig
wags and other warning signs on school buses, by enlarging
their size and illumination. The new specification including
an advertising free zone will be published in 2018. Technical
Specification 142 will continue to apply, and will also include an
advertising free zone when finalised.

Vehicle Monitoring Devices (VMD) are used to monitor
the movement and speeds of vehicles in the trucking and coach/
bus sectors.
Following representations from BusNSW, on 8 March 2017 a new
VMD Exemption Order (NSW Vehicle Monitoring Device Exemption
Order 2017) was gazetted by RMS. Under this Order, buses are
exempt from the requirement to have a VMD fitted whenever they
undertake TfNSW contracted passenger services (regular route
or school bus services). The only exception is where the bus that
undertakes TfNSW contracted regular route or school services is
also used for charter journeys. In such cases, VMDs are required to
be fitted when the charter “takes the bus outside a 100km radius
from the garage address of the bus.” Coach operators will still
require a VMD whatever the distance travelled. A Fact Sheet on the
issue is available on the BusNSW website.

Rural and Regional Contracts require all buses to be retrofitted
to TS150 within 2 years of the specification being published.
A retrofit process is still to be determined. BusNSW has
recommended that TfNSW and BusNSW undertake a campaign
to educate other motorists on the need to slow to 40km/hr when
bus “wig-wag” lights are in use.
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Coach and
Charter Sector
The BusNSW Coach Branch was set up to specifically address
issues and to support the operations of the long distance, tourist
and charter sector in NSW. In addition to its general reports to
operators, BusNSW also releases a specific Bulletin, Coach
News, to provide information to members on a range of Coach
Branch matters.
2017 was another busy year for the Coach Branch with a range
of projects undertaken to improve access and parking in the
Sydney CBD and Airports, and visitor destinations in rural and
regional areas.

Coach Access in CBD
In November 2016, the TfNSW CBD Coordination Office
conducted a survey audit of coach parking in the CBD to
assess the utilisation of available spaces.
BusNSW has been working closely with the TfNSW Sydney
Coordination Office to improve bus and coach parking/layover
and drop off/set down zones in the Sydney CBD. BusNSW
has advocated for an interactive map of the Sydney CBD that
shows the locations for coach parking and details of restrictions
and times that apply. In 2017 BusNSW was pleased to advise
members that a new interactive map was available on the
“Tomorrow’s Sydney” website. The parking/layover and drop off/
set down locations are being reviewed on an ongoing basis and
BusNSW will continue to provide the Sydney Coordination Office
with advice regarding operator needs and priorities.
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Central Station
In 2017 Coach operations were removed from Eddy Ave to the
upper western forecourt of Central Station. Coach members
have reported that the changes made have generally been
functional and have resulted in minimal customer disruptions.
There have been some minor issues when rail replacement
services are added to the area however these are being resolved
as they arise.
In early 2017 BusNSW made a submission to the NSW
Government on “Reimagining Central Station Precinct”. The
reimagining of Sydney’s Central station provides an ideal
opportunity for the NSW Government to not only address the
current issues being faced by Long Distance, Tourist and Charter
Operators at Central Station but also to establish a world class
Coach/Bus interchange that meets or exceeds the expectations
of tourists and domestic passengers. The BusNSW vision for the
reimagining of Central Station includes not only improvements
to the physical infrastructure of the precinct but also the
incorporation of digital solutions and new technologies that will
enhance customer experience. The project provides a significant
opportunity for the NSW Government to make Central Station
a world-class transport hub for Tomorrow’s Sydney and to help
revitalise the southern CBD.

International Convention Centre
An opportunity to test coach layover and parking at the new
International Convention Centre (ICC) was presented during the
NSW Premiers Concert in March 2017. As a result, BusNSW
provided a range of feedback to the organisers to improve
events held at the ICC in the future.

Airport Access
BusNSW continues to raise and resolve parking and access
issues at Sydney Airport via the Sydney Airport Quarterly Ground
Transport meeting. One of the key issues raised with Sydney
Airport on behalf of members in 2017 was the redefining of the
Coach Parking bays in the Blue Emu Car Park resulting in less
spaces being available to Tourist and Charter Operators. As a
result of BusNSW representations a number of spaces were
made available.

Sofala and Hill End Access
In 2016 BusNSW applied to the National Heavy Vehicle
Regulator for a gazetted notice which would allow all operators
with a 13.5 metre vehicle with steerable tag access to Hill
End and Sofala. In August 2016, BusNSW was involved in a
Controlled Access Bus trial with Bathurst Regional Council on
the Hill End Road between Sofala and Hill End. Following that
trial, Bathurst Council worked with RMS to resolve a number of
the issues observed during the trial.
In September 2017, BusNSW was successful in having RMS
formally included routes through Sofala and Hill End on their
gazetted list of approved routes for 13.5m vehicles with
steerable tag.

Mass Limits for 3 Axle Coaches
The issue of mass limits for three axle coaches has been a
problem for some years, with operators receiving penalties at
Heavy Vehicle Safety Stations for often minor infractions, despite
the vehicles complying with the authorised seating capacity.

In many cases, vehicles have incurred increased weights
due to the inclusion of wheelchair lifts, ADR68 seats, fire
suppression systems and other technical equipment. Moreover,
the authorised seating capacity of these buses is based on an
average passenger weight of 65kg, which has little relevance to
weight averages in Australia today.
Some years ago, there was an increase to mass limits for 2
axle buses in NSW (from 16.5t to 18t), however there was no
commensurate increase for 3 axle complying buses at the time.
As per the 2 axle increase, the purpose of a 3 axle increase is
not to increase the number of passengers that may be carried,
but to make legal what is currently happening in practice.
BusNSW has asked the NSW Government to expedite the
National Transport Commission (NTC) work on the review of 3
axle bus mass.

Point to Point Transport
As outlined at page 20, the Point to Point Transport (Taxis and
Hire Vehicles) Regulation, was gazetted in August 2017, but will
not commence until 1 November 2018 for operators currently
accredited under BOAS.
The point to point legislation will result in some coach operators
operating under a dual accreditation system: Point to Point, for
coaches with 12 seats or less (including the driver), and BOAS
for coaches greater than 12 seats. BusNSW continues to liaise
closely with the Point to Point Commissioner on the exact
requirements to be applied for coach operators captured by the
new legislation.
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Submissions to
Government
In addition to its regular meetings with Government (see
page 8), a key function of BusNSW is to provide submissions
to Government reviews and inquiries and other issues
that may impact the bus and coach industry. Some of the
more important submissions made in 2017 by BusNSW to
Government are summarised below. The full submissions can
be accessed via the BusNSW website.

Draft Point to Point Transport Regulation –
May 2017
As a part of the changes to Point to Point Transport (see
pages 12 and 19), the Government released a draft Point
to Point Transport (Taxis and Hire Vehicles) Regulation and
Regulatory Impact Statement and requested interested parties
to comment.
BusNSW’s submission, forwarded to TfNSW on 8 May 2017,
raised the potential overlap between the scope of the new
Point to Point legislation and the current Passenger Transport
legislation. Some operators will be required to operate vehicles
with 12 seats or less including the driver under Point to Point
Transport legislation, despite them already operating under
the BOAS which is a more detailed and stringent compliance
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regime requiring a Safety Management System, Drug and
Alcohol program, mandatory auditing, etc. The overlap
creates an unnecessary amount of duplication associated with
operating under two regulatory regimes.
In its submission, BusNSW recommended including a clause in
the legislation to exempt vehicles that undertake regular route
services (accredited under BOAS) from requiring Point to Point
“authorisation” when they undertake charter services.

IPART Review of Rural and Regional Bus Fares
(Issues Paper) – June 2018
The Independent Pricing and Regulatory Tribunal of NSW
(IPART) determines the maximum fares that Rural and Regional
(R&R) operators can charge passengers for services. IPART’s
current fare determination for rural and regional buses is due to
be replaced in 2018. As a result, in May 2017 IPART released
an issues paper on the “Review or Rural and Regional Bus
Fares” and sought comment from BusNSW.
BusNSW’s submission to IPART, argued that there needed to
be more incentives for customers to use buses in rural and
regional areas, and that the fare structure for R&R fares could
be simplified. BusNSW’s view is that fares should generally be
compatible between the Sydney metro and R&R areas when
similar distances are travelled.
BusNSW’s submission also stressed that the costs of providing
R&R services needed to take into account the performance
requirements of R&R Contracts, the regulatory requirements of

BOAS, and the wage rates (including minimum engagements,
penalties and allowances) that apply to bus drivers performing
contract services.
Finally, BusNSW’s submission pointed out that contracted
operators’ local knowledge, available buses and the ability to
integrate with existing services, made them ideally placed to
provide on-demand services were the Government to introduce
such services to rural and regional NSW.

IPART Review of Rural and Regional Bus Fares
(Draft Report) – November 2017
IPART’s Report made a number of recommendations that, if
implemented, would adversely impact the operation of both
Rural and Regional bus operators and TfNSW.
In its submission, BusNSW supported IPART’s draft decision
to reduce the maximum level of fares and to simplify the fare
structure. This was based on maintaining the existing 1.6km
average sections and an implementation date that provides
adequate time for software changes, driver training and a
customer awareness campaign.
BusNSW raised a number of fundamental issues with IPART’s
assessment of efficient costs and recommended that IPART
undertake further work to ensure there is a realistic comparison
with contract costs (TfNSW payments to operators).
BusNSW therefore recommended that IPART consult further
with both BusNSW and TfNSW to correct its methodology prior
to finalising its draft report.

Inquiry into Commuter Car Parking in NSW –
August 2017
On 28 June 2017, the NSW Parliamentary Committee on
Transport and Infrastructure asked for submissions to assist its
Inquiry into Commuter Car Parking in New South Wales.
The submission provided by BusNSW to the Inquiry argued
against free car parking at rail commuter car parks, since this
would provide an incentive for people to use cars instead of
public transport, and would further add to congestion. Instead,
BusNSW called for better support for buses providing “first
and last mile solutions” between commuters’ homes and rail
connections. Such support could include better frequency for
bus feeder services, more multi-mode fare discounts, easy
access and parking for buses accessing railway stations,
and the possible use of on-demand transport by contracted
operators using multi-purpose vehicles.

Disability Inclusion Action Plan 2017-2021 –
September 2017
The Disability Inclusion Act 2014 requires NSW Government
departments to develop Disability Inclusion Action Plans. In
September 2017, TfNSW released its Disability Action Plan
2017 – 2021. The Plan outlines the measures to be taken
across NSW Transport agencies to meet the objectives and
principles of the Disability Inclusion Act 2014.
BusNSW’s submission raised a series of issues that should
be considered as part of the Government’s Disability Inclusion
Plan. These included:
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•

The need for appropriate labelling on mobility devices to
enable bus drivers to determine that a mobility device is
safe and suitable to be carried on the bus.

•

The safety of “scooter” type devices that carry wet
batteries that can leak acid and flammable fluids.

•

The safe restraint of mobility devices, particularly the
current practice of securing devices backwards, which is
not accepted by some passengers with disabilities.

on heavy vehicles and the safety benefits of increasing public
transport use in NSW. BusNSW’s submission highlighted the
current uncertainty around responsibilities for bus safety across
the transport cluster (RMS, TfNSW, Centre for Road Safety,
etc), and recommended that TfNSW articulate agency roles and
responsibilities for bus safety. Finally, BusNSW’s submission
called for increased engagement and partnership with industry,
via the industry association, as the most effective way of
instituting meaningful changes in road safety.

•

The lack of a wheelchair restraint standard for coaches,
and the difficulties faced by passengers with a disability
wishing to access coach toilets or water fountains.

Draft Future Transport Strategy 2056 – December
2017

•

The impact of wheelchair lifters (and associated
engineering equipment) on the Gross Vehicle Mass of
buses and coaches.

On 22 October 2017 TfNSW launched its (draft) Future
Transport Strategy 2056, outlining the Government’s vision
for transport over the next 40 years. The Future Strategy was
accompanied by four plans on specific, transport-related topics:

Draft Road Safety Plan 2021 - November 2017

•

Draft Greater Sydney Services and Infrastructure Plan;

The main focus of TfNSW’s Road Safety Plan 2021 is to
help NSW work towards the State Priority target of a 30 per
cent reduction in road fatalities by 2021, and the longer-term
aspirational goal to move Towards Zero as part of Future
Transport. To achieve this goal, the draft Safety Plan outlined
a “safe system” approach divided into initiatives focused on
“safer roads, speeds, people and vehicles”.

•

Draft Regional NSW Services and Infrastructure Plan;

•

Draft Tourist and Transport Plan;

•

Draft Road Safety Plan.

In its submission on the draft Road Safety Plan, BusNSW
supported this approach, however called for a greater emphasis
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BusNSW provided detailed responses to both the 2056 Strategy
and the four accompanying Plans. While each of the Plans had
a slightly different focus, BusNSW’s submissions called for better
integration between public transport modes (including between
mass transit and on-demand services) into the future.

BusNSW also called for better utilisation of the bus fleet in
NSW, particularly outside of the am and pm peaks, to fill a
variety of transport needs, whether this be “on demand”, “first
and last mile” or other future services. The flexibility offered by
buses, their ability to operate at short notice, along a myriad
of routes and with a minimum of infrastructure spending
(unlike trains and light rail), and their capacity to carry a
variable passenger load (from small buses to double deck and
articulated buses) make them suited to a variety of transport
options.
Finally, BusNSW called for closer engagement and partnership
between Government and the bus and coach industry as
a more effective way of instituting changes in transport into
the future. Copies of BusNSW’s submissions on the Future
Transport Strategy and the four accompanying Plans are
available on the BusNSW website.

Draft Greater Sydney Region Plan –
December 2017
At the same time as the Future Transport Strategy was
launched, the independent Greater Sydney Commission
launched its draft Greater Sydney Region Plan. This draft
Plan again outlined a forty-year vision, this time for the future
of Greater Sydney. Their vision is based on the concept of
a Sydney metropolis with “three cities”: an Eastern Harbour

City, a Central River City and a Western Parkland City. This
would enable the majority of Sydney residents to live within 30
minutes of work, education, health facilities and other services.
In its response, BusNSW supported the “three cities” vision
and argued that increased bus services are vital to this strategy.
In particular, BusNSW identified Bus Rapid Transit as a key
component of the “30-minute city” concept, and urged that
this option be more closely assessed for some of the future
transport needs of the three Sydney cities.
BusNSW’s submission also raised the issue of improved coach
access to Sydney, with the provision of parking for coaches
both within the Sydney CBD and at Greater Sydney icons, such
as Katoomba, which are vital for tourism. As a result, BusNSW
argued that coach access and parking within the Sydney CBD
and Greater Sydney icons should form part of the Greater
Sydney Commission’s final plan.
Again, BusNSW’s submission to the Commission called for
closer consultation with the industry. BusNSW represents more
than 450 accredited bus and coach operators. In turn, as a
result, consultation with BusNSW represents an opportunity to
tap into a significant industry conduit, with the ability to engage
and influence a large section of drivers, passengers and
transport businesses.
BusNSW’s full response to the draft Greater Sydney Region
Plan can be found on the BusNSW website.
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Major Events
Annual General Meeting – 16th February 2017
Operators and guests from across the state gathered at BusNSW
offices on the 16th February 2017 for the BusNSW Annual General
Meeting (AGM). Members at the AGM discussed changes to the
industry environment and planned for the year ahead. AGMs for the
three entities of BusNSW, namely the Bus and Coach Association
Inc, the Bus and Coach Industrial Association, and the Bus and
Coach Co-operative Society, also took place on the day. (An
explanation of these three entities is provided at page 33).
At the AGM, BusNSW provided members with an update on
Metropolitan and Outer-metropolitan Contract issues particularly
the impact of congestion and the School Opal Card on
operators meeting their KPI requirements. The current round of
Enterprise Agreements for metropolitan and outer-metropolitan
operators were also discussed.
The major topic for outer-metropolitan operators was the
government’s decision to offer a new two year contract (following
an initial one-year extension of the existing contract). Rural
and Regional Contract issues were also discussed; particularly
the new contract reporting requirements and BusNSW’s
plans to assist Small and Very Small operators to meet these
requirements.
Other topics covered on the day included TfNSW’s planned
trials of On-Demand Transport in Sydney metropolitan and
outer-metropolitan contract areas, the installation of Bus Fire
Suppression Systems on contracted buses, industrial relations,
safety at “informal” school bus stops, a range of Technical
issues, and Coach and Charter matters.
The AGM for 2018 will be held on 22nd February 2018.
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Regional Seminars – March and October 2017
In line with an undertaking to enhance communication with rural
and regional members, BusNSW undertakes a twice-yearly seminar
program across Northern and Southern NSW. Seminars take place
at the regional centres of Ballina, Coffs Harbour, Tamworth, Dubbo,
Cowra, Griffith, Wagga, Canberra, Merimbula and Ulladulla.
The seminars provide rural and regional operators with an
important opportunity for face to face advice on the issues
impacting them, as well as a forum for members to have queries
answered and to network with colleagues.
Seminars normally take place in March and in October (to
coincide with the Country Branch AGMs). The election of
Country Branch office bearers also takes place at the combined
October seminars and Branch AGMs.
The Regional Seminars for 2017 again focused on the new Rural
and Regional Bus Service Contracts. The complexity of these
contracts, their new reporting requirements and the changes to
the School Student Transport Scheme has made face to face
education vital. Representatives from Icare attended the October
Regional Seminars to update members on NSW Government
changes to the administration of workers compensation
insurance. A range of BusNSW Platinum and Gold partner
representatives attended the seminars.
Apart from contractual matters, the seminars this year covered
changes to the School Bus Seat Belt Program (see page 9),
accreditation and succession planning, the new Point to Point
and Passenger Transport legislation, technical matters and
BusNSW member services.
Approximately 600 rural and regional operators attended the two
rounds of Regional Seminars in 2017.
The next round of BusNSW Regional Seminars will take place in
March 2018.

BusNSW Member Conference – 20 and 21
April 2017
The 2017 BusNSW Member Conference was held at the
Crowne Plaza Terrigal on Thursday 20th and Friday 21st April
2017, with over 270 delegates attending.
The Member Conference provides operators, government
representatives and industry suppliers with an opportunity to extend
their knowledge on current issues and on the changes occurring
within the bus and coach industry. The theme of the Conference
was “Staying Ahead of the Game”, reflecting the need for the
industry to achieve progress in a dynamic environment impacted by
technology and the rise of the sharing economy.
A free BOAS Audit and Incident Management Refresher Workshop
was held on the Thursday afternoon before the Conference and
was considered a great success by members attending.
The Conference commenced on Friday morning with Darryl
Mellish announcing that after 18 years, it would be his last
conference in the capacity of Executive Director. Mellish also
welcomed Matt Threlkeld, who would commence in August
2017 as the new Executive Director of BusNSW. An introduction
was provided by BusNSW President, John King, who looked
forward to working with Matt, while continuing to benefit from
the experience of Darryl, and of outgoing BusNSW President
Frank D’Apuzzo who will remain on the Board.
The first Conference speaker was The Hon. Andrew Constance,
MP, Minister for Transport and Infrastructure. Minister Constance is
a recognised leader of technology-based transport solutions and
he provided delegates with some key insights into the future of
public transport in NSW. The Minister’s speech raised the question
of the “right” level of competition in the public transport sector:
what should be left to the market, as opposed to a contractual,
regulatory and sufficiently flexible transport framework. The Minister
spoke openly about the need for relationships within the transport
sector and about opportunities for innovation.

The Conference included a presentation from Melinda Bailey, the
Executive Director, Compliance and Regulatory Services at Roads
and Maritime Services (RMS) who provided delegates with an
update on the restructure of RMS, which is the based on RMS being
the regulator of public passenger services (including buses) in NSW.
New technology and customer expectations are driving changes
to the way public transport safety and performance are regulated
in NSW. In that context, Barbara Wise, the inaugural NSW Point
to Point Commissioner also presented at the Conference and
provided an overview of the Point to Point Transport (Taxis and
Hire Vehicles) Act 2016 and the draft Point to Point Regulation.
Other Conference highlights for delegates included a presentation
from John Karaboulis, Executive Director, Service Delivery & Asset
Management at TfNSW, on the delivery of contracted bus services.
John also covered some key safety initiatives relating to bus fire
suppression systems and safety at “informal” rural school bus stops.
Matt Threlkeld, Manager of Industry Development at BusNSW
provided the Industry Report at the Conference. Matt’s
presentation highlighted that whilst operators are performing
well there is a challenge for the industry to stay “ahead of the
game”, particularly with so much change occurring and so many
government agencies involved in the public transport space.
The Conference concluded with a session on “Vehicle and
Information Technology” that included short presentations
from Steve Heanes, National Manager Iveco Bus and Vice
Chairman of the BIC Council, and Julian Gurney, National Bus
Manager (Retail Sales), Scania Australia. This was followed by
a panel discussion by supplier and operator representatives. All
conference presentations are available in the Member’s area of
the BusNSW website at www.busnsw.com.au
The Conference concluded with a “black and white” themed
dinner, providing Delegates with an opportunity to relax and
network. BusNSW thanks its Platinum and Gold Partners who
helped make the Conference so successful.
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Industry Awards

Tina has had almost 20 years of experience in the bus industry,
commencing in the late 1990’s on project work related to the
bus transport task for the Sydney 2000 Olympic Games.

BusNSW presents a variety of awards each year that recognize
excellence among its membership. Award winners are
then submitted to the Bus Industry Confederation (BIC) as
nominations for the National Industry Awards.

Following the completion of the Olympics and with a strong
reputation as a diligent and hardworking team member, Tina
took a position with a South-West Sydney bus operator. During
this period, she made significant contributions to the business
in a wide variety of areas, including administration, contracts,
payroll, the School Student Ttransport Scheme (SSTS) and
operations. In 2007, Tina moved to her current position in
policy, compliance and operations with the Buslines Group, a
large rural and regional operator.

BusNSW has aligned the NSW Industry Awards with the BIC
National Industry Awards which have moved to a biennial cycle.
Therefore, BusNSW did not present the following Awards in 2017:
•

Contribution to the Industry

•

Environmental/Innovative Operator of the Year

•

Supplier of the Year

Only the BusNSW Achiever Award was presented in 2017.

BusNSW Achiever Award:
Tina Woodman, Buslines
The BusNSW Achiever Award is sponsored by Australian Bus
and Coach Underwriting (ABCU). The 2017 BusNSW Achiever
Award was presented at the BusNSW Member Conference in
Terrigal, to Tina Woodman from the Buslines Group. The Award
was presented by BusNSW Executive Director, Darryl Mellish,
and Tony La Rocca, ABCU Business Development Manager.
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Beyond her work for Buslines, Tina has contributed enormously
to BusNSW in the roll-out of the new Rural and Regional
Contracts, in the areas of accreditation and compliance, and
more recently in the changes to the SSTS. She has a detailed
knowledge of bus systems and processes, and has been a
huge asset to both her employer and the industry.
Tina has completed the Certificate or Transport Management
with the Institute of Transport and Logistics Studies, and is a
qualified Bus Operator Accreditation Scheme Auditor. She is a
quiet achiever with an exceptional work ethic.
BusNSW congratulates Tina on her achievements and thanks
her for her dedication to the industry.

Member
Services

•

Access to a wide range of management tools such as fact
sheets, member information alerts, online training videos,
compliance requirements and fellow operator and key
supplier details.

•

Assisting operators in the preparation of Enterprise
Agreements and contributing to modern award reviews.
BusNSW provides advice on Industrial relations matters
including award negotiations, payment structures and staff
management issues.

•

Facilitating the linking of operators to our Platinum and
Gold supplier membership partners enabling operators to
access the latest in industry information and technology.

•

Providing signs and other bus consumables to assist
operators to meet compliance requirements.

•

Regularly circulating various publications, reports, emails,
newsletters on industry related issues for the information
and reference of operators.

Providing access to education and training programs
in-house or through Sydney University (ITLS) and other
partner training organisations.

•

Representation at government and non-government forums
and meetings including Roads and Maritime Services,
Tourism bodies, Transport for NSW, Centre of Road Safety,
and Infrastructure development bodies. BusNSW makes
submissions, lodges business cases and responds to
inquiries from these bodies on behalf of the industry.

Access to other organisations supporting employers,
for example the NSW Business Chamber, Australian
Business Lawyers, the Bus Industry Confederation and the
Australian Public Transport Industrial Association.

•

Advocacy and leadership with key stakeholders including
the media thereby enhancing the reputation and growth of
the industry on a state-wide basis.

A specialist Coach Branch to support the tourist and
charter sector with advocacy services, compliance
advice, infrastructure access cases (e.g. CBD, Sydney
Airport), business development opportunities, permits and
road access.

•

Access to conferences, seminars and events.

•

Social media posts for up to date information and trends.

2017 has been a busy year for BusNSW Member Services
especially in terms of assisting rural and regional operators to
understand reporting requirements and comply with KPI’s.
BusNSW member services include.
•

•

•

•

Interpretation, negotiation and advice on government
contracts, regulations, policies and procedures. Assisting
operators in understanding and addressing issues through
effective problem solving including the development of
various tools such as payment calculators, ready reference
tools, and pro-forma documents.

BusNSW ANNUAL REPORT 2017 | 27

BusNSW
Partner Program
The BusNSW Platinum and Gold Partnership Program, now in
its eleventh year, was developed to give industry suppliers an
all-inclusive conference, exhibition, advertising and sponsorship
package. BusNSW continues to receive positive feedback
about the partnership arrangement which provides suppliers
with brand exposure, direct access to BusNSW members, and
feedback mechanisms to the BusNSW Executive.
BusNSW is committed to delivering an attractive opportunity
for each partner, and works to tailor a program that achieves
each partner’s commercial and marketing objectives.
Combinations of the following benefits are included in the
BusNSW Partnership Packages:
•

Associate membership with BusNSW;

•

Communication and access to BusNSW members;

•

Naming Rights to a specific event such as a conference
session, industry dinner or an industry award;

•

Conference and seminar delegate packages for
company executives;

In 2017 BusNSW welcomed Western Sydney Repair Centre as
a new Gold Partner.

BusNSW Platinum Partners are:
•

BusInsure

•

Into Training

•

IVECO Bus

•

Mercedes-Benz

•

Scania

•

SURA Australian Bus and Coach

•

Volgren

•

Volvo

BusNSW Gold Partners are:
•

BCI

•

BP

•

Bustech

•

Custom

•

Finlease

•

Higer Bus and Coach

•

Hino
Institute of Transport and Logistics Studies

•

Premium exhibition space at the “Australian Bus +
Coach Show”,

•
•

King Long

•

BusNSW Bulletin advertising;

•

Mobitec

•

BusNSW website brand exposure;

•

Pitcher Partners

•

BusNSW banner brand exposure;

•

PrimeWorks

•

BusNSW conference and event material brand exposure;

•

Tasplan Super

•

Cross promotional opportunities with BusNSW Partners.

•

Thoreb

•

Wales Bus Repairs

•

Western Sydney Repair Centre

BusNSW is continually looking to improve its conferences, events,
publications and social media, and it is with our Platinum and
Gold Partners’ support that we are able to provide value to our
members. BusNSW held its annual Partners Luncheon on the 24th
November to thank the Partners for their support in 2017 and to
discuss arrangements for 2018.
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BusNSW
Website and
Membership
Database
The BusNSW website has undergone further improvements in
2017 with the launch of an online Member Directory to promote
the bus and coach services of members. The Directory can be
found on the website homepage and allows the user to search
for an operator by name or by distance from a specified post
code. The details displayed in the Member Directory are those
stored in the BusNSW member database.
An Associate Member Directory is also published in the
monthly BusNSW Bulletin magazine.
This year also saw the introduction of the new self-service
Membership Portal whereby members can update their details
and bus fleet numbers via an online page on the BusNSW
website. The information entered then automatically updates

the BusNSW membership database. This new online process
replaces the old manual paper-based renewal system and
allows credit card membership payments to be made online via
a secure payment gateway.
In 2017 BusNSW launched a new online Events Registration
Module to invite members to register online for the October
Regional Seminars, Associate Members Seminar, Partners
Luncheon and BusNSW Christmas Function. The April 2018
Member Conference will be the first time that BusNSW
utilises the membership database to administer online event
registrations to manage conference registrations and payments.
The update to the membership database has improved
communication with members by allowing email broadcasts
to be generated within the database and sent directly to
members. This also allows an electronic record to be made of
the communications BusNSW has had with each member.
Further improvements to the website are planned for 2018,
with a re-branding of the website, and changes to design,
navigation and layout.

Social Media
BusNSW utilises social media platforms Twitter and Facebook
to promote BusNSW conferences and events, campaigns such
as Bus Safety Week, as well as general industry news and
information. BusNSW has a strong Facebook following, with
over 650 “likes”.
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BusNSW
‘Co-op’
The Bus and Coach Co-operative Society (“Bus Signs+”)
which is a part of BusNSW, sells a wide range of bus signage
and other safety products to bus and coach operators around
NSW. For members, these products are sold at subsidised
prices. All products are marketed through the Co-op catalogue
which can be downloaded from the BusNSW website.
The Co-op’s five biggest sellers for 2017 were:
•

Tachograph Cards

•

Give Way Signs

•

School Bus Signs

•

Bus Defect Books

•

BusNSW 75th Anniversary Books

This last product is a 224-page commemorative book launched
in July 2017 to mark the 75th anniversary of BusNSW.
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Financial
This year’s financial results were positive and have reflected
the high activity and cost levels associated with BusNSW’s
extensive work program involving changes to contracts,
accreditation requirements and industrial relations reforms.
BusNSW membership fees, events and partnership
agreements were the major sources of revenue to meet this
work program and sustain reserves.
Financial reports and audit statements on each of BusNSW’s
legal entities (see page 33) are provided to members at the
AGM or on request.

Auditors
BusNSW’s auditors for all three business entities are HLB Mann
Judd. Their audit report is published separately for members
with the annual accounts.

Tasplan (Industry
Superannuation
Scheme)

internal administration capabilities remain one of the key
strengths of the fund’s offering, which provide significant
opportunities to deliver tailored interactions with members,
whilst also enabling the fund to control its own data and
the access to this data.’ SuperRatingsTM is a trademark of
SuperRatings. SuperRatings does not issue, sell, guarantee
or underwrite this product. Go to www.superratings.com.au
for details of its rating criteria.
•

Implementing a new segmented approach to products,
services and communications. The benefits of this will be
borne out in the future with the right information at the right
time, delivered in a way that suits members.

•

Changing our pension accounts fees with the vast majority
of Tasplan Pension members now paying lower fees.

•

Removing our switching fee from 1 July 2017 and our buysell spreads from 28 August 2017.

•

Reducing our part withdrawal fee to $30 for all members.

•

Being a finalist in the Rising Star category at the 15th
Annual SuperRatings Fund of the Year Awards Dinner.

•

Providing access to financial planners through our
partnership with the Association of Independently Owned
Financial Professional (AIOFP).

Tasplan Super is a BusNSW Gold Partner. Tasplan has provided
the following report for BusNSW members.
The transfer of the RBF Tasmanian Accumulation Scheme to
Tasplan was successfully completed in April 2017. This resulted
in a bigger, stronger super fund that’s very competitive at a
national level. Tasplan has continued to thrive and now has $8
billion in funds under management (as at 18 October 2017),
145,000 members and 16,000 employers.
Tasplan has made numerous improvements over the past
couple of years to support this growth and our recent mergers.
These include:
•

Adding a default lifecycle investment option to our suite of
investment choices. This changes with a member over their
life by shifting in four stages from long-term growth when
they’re younger to a safer approach as they get older.

•

Adding a Property investment option to our suite of
investment choices.

•

Improving our contact services. In 2015, we established an
in-house contact centre and have since been awarded the
2016 Australian Institute of Superannuation Trustees ‘Best
Internal Project’ Award for the improvements made.

This year Tasplan grew from 86 to 150 employees, retaining the
expertise of some very talented people. This enabled us to bring
some external services back in-house, like our highly experienced
investments team led by our Chief Investment Officer, Dr Ian Lundy.
Ian’s vast experience in asset consulting, investment management
and research allows him to lead the investment team in achieving
strong investment returns, reducing costs and implementing
investment decisions efficiently.

•

Improving our administration services. In 2015, we
brought our administration services in-house. The 2017
SuperRatingsTM benchmarking report state that, ‘Tasplan’s

All Tasplan investment options achieved positive returns over the
2016-17 financial year, with growth assets doing particularly well.
To 30 June 2017, our Balanced option achieved second quartile
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performance relative to the SuperRatings® Crediting Rate
Survey (Balanced option) over rolling three year periods. This
means the Balanced option (7.56% each year) outperformed
the SuperRatings balanced option median (7.24% each year)
by 0.32% each year. Our Conservative option achieved first
quartile performance relative to the SuperRatings® Crediting
Rate Survey (Capital stable option) over rolling ten year periods,
while our Cash option achieved first quartile performance relative
to the SuperRatings® Crediting Rate Survey (Cash option) over
rolling three, five and ten year periods.
Ian and his team have been working on consolidating Tasplan’s
portfolio following the successor fund transfer with RBF. This
will reduce overlap between external investment managers and
produce further reductions in fees and costs. The team is also
working on efficient implementation of investment decisions to
maximise the benefits of our investment strategy to members.
Tasplan also celebrated our 30th birthday this year. Tasplan
was created in 1987 and has always focused on servicing the

32 | BusNSW ANNUAL REPORT 2017

changing needs of our members as they plan for retirement.
Ensuring customer satisfaction continues to be at the heart of
everything we do, and we were excited to recently be awarded
the Superannuation Fund of the Month in the Roy Morgan
Customer Satisfaction Awards Australia for the month of
September (2017).
What’s on the horizon for Tasplan? 2017-18 will be another
exciting year for Tasplan as we focus on customising services
and building capability and culture. Members can look forward to
enhancements to Tasplan’s Online functionality, a review of our
insurance offering and a change to how we provide advice.
Since 2003, we’ve been supporting BusNSW in its mission to
foster the efficient and sustainable growth of public transport in
NSW. We look forward to working with BusNSW members to
help their retirement dreams become a reality.

About BusNSW
BusNSW is made up of three separate entities and there are
four types of BusNSW members in BCA Inc: Life Members, Bus
and Coach Operator Members, Associate Members and Active
Retired Members.
The three BusNSW entities are as follows:
•

The Bus and Coach Industrial Association (BCIA) conducts
the Association’s industrial relations activities. BCIA has its
own rules and is governed by a council elected by BCIA
members. BCIA is a Registered Industrial Organization
under the NSW Industrial Relations Act and is transitionally
registered under the national Fair Work Act.

•

The Bus and Coach Cooperative Society is a small trading
entity that provides bus and coach items (e.g. bus signage)
for sale to the industry. The Co-op is governed by a Board
of Directors elected by shareholders and has its own
constitution under NSW Fair Trading (Co-operatives Act).

•

The Bus and Coach Association Inc. (BCA Inc.) represents
the BusNSW Branches and is governed by the BusNSW
Board of Management. BCA Inc. is a registered Incorporated
Association under the NSW Associations Incorporation Act
2009, and is governed by a Board of Management elected
from Branch Delegates and bus operator members.

This Annual Report, when read with the audited financial
statements, makes up the Annual Reports for all three BusNSW
entities. Further information on the operation of the three entities
is included below.

BusNSW Delegates’ Forum. Each Branch elects Delegates, and
those Delegates in turn, elect the BusNSW Board of Management.
The Metropolitan Branch members of the Board are elected from
the Metropolitan, Newcastle, Central Coast and Wollongong
operators, and include Delegates from the Coach Branch.

Committees
BusNSW’s business is generally conducted on a project
basis through committees of the Board of Management. The
Executive Director is responsible to the Board of Management
for the affairs of the Association. Page 34 outlines the current
BusNSW Committees.

Projects
Projects undertaken by BusNSW are established by the
Executive Director and via policy-related initiatives coordinated
through the Board of Management and the rolling Strategic Plan.
Project leaders are appointed for each project, and each project
is then included as an agenda topic for the relevant BusNSW
Committee. The Executive Director and Committee Chairman
provide project updates to the Board of Management.
The BusNSW President and two Vice Presidents are elected
by the Board of Management. These office bearers work
closely with the Executive Director between Board meetings on
stakeholder relations and policy development.

Branches
BusNSW (BCA Inc.) has 17 Branches organised according to
geographical areas, except for the Coach Branch which provides
coach and charter operators with a specialist forum to address their
needs. Coach operators are also encouraged to attend the Branch
closest to their location. Delegates from the Branches make up the

Secretariat
BusNSW has a dedicated team of employees and contractors
who provide member services and support the operation of the
three BusNSW entities, Branches and various sub committees.
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BusNSW Office Bearers and Staff
BCA Inc. Board of Management
J King (President)
S Scott (Metro Vice President)

North West
P Hope, G Searle, C Lanham,
F Hemmings*

P Harmon (Country Vice President)

Orana
E Ogden, J Neill, M James, C McQuie*

B Allen, G Baxter, J Calabro, SK Cheng,
F D’Apuzzo, P Ferris, J Oliveri,
D Mellish (Part year)

Riverina
B Allen, D Kane, S Chaffey, B Drinnan,
A Goode*, D Lake*, P Celi*

Branch Delegates and Officials

Shoalhaven
J Kennedy, J King, S King, J Kellam,
M Neville*, D Tagg*

Central Tablelands
D Sinclair, T Smith, M McGrath, F D’Apuzzo
Coach Operators
G Baxter, W Todd, G Archbold*
Goulburn/ACT
S Scott, P Ferris, C Moule, M Culmone*
Lismore
P Simes, G Waller, H Green, B Sweeney,
J Sodhi*
Metropolitan Districts
All Metropolitan and Outer Metropolitan
operators are considered Branch
Delegates for voting purposes
Mid North Coast
S Eggins, P Hoffman, R Eggins*,
P Cavanagh*

Chairman

G Baxter

Secretary

D J Mellish/ M Threlkeld

Accounts/Operations S Shankar
Board

J Calabro, F D’Apuzzo,
P Harmon, A Royle,
S Scott, B Allen,
SK Cheng, J King,
P Ferris, J Oliveri

South Eastern
A Klemm, P Ingram, G Scarlett*

BCA Inc. Board Committee
Chairpersons 2017

South West Slopes
R Loader, G Hill, P Charnock, B Ottey*

Finance, Administration,
Audit and Remuneration

F D’Apuzzo

Tweed Byron
J Gosel, G Campbell, J Blanch,
C Webster*

Employment and Training

S Scott

Metropolitan and Outer
Metropolitan Forums

D Mellish /
M Threlkeld

Upper Hunter Valley
T Howard, K Cumberland, C Sexton,
G Shelton*
West Wyalong
P Curr, J Wright, C Perry, P Harper*
Wollongong
See Metropolitan Branch

Newcastle/Central Coast
See Metropolitan Branch

* denotes Alternate Delegate

New England
P Harmon, M Whitton, G Symes*

Bus & Coach Industrial
Association Council

North Coast
T Mills, H Atwal, K Baldwin*

Secretary
Deputy Secretary

P Harmon
S Scott

Councillors

B Allen, J Calabro,
F D’Apuzzo, P Ferris,
SK Cheng, G Baxter,
J King, A Royle,
Vacancy.

Executive Director
/CEO

D J Mellish/
M Threlkeld
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BusNSW Coop Board

Rural and Regional Bus Reform P Ferris
Technical and RMS Liaison

J Oliveri

Tourist Vehicle and Charter
(Coach Branch)

G Baxter

Life Members
S J J (Jim) Bosnjak, I Ferris, R Hertogs,
P Jones, B G Macdonald, R W Rowe, A R
Royle, P Threlkeld, R Treuer, W K Todd.
R Corrigan (dec), G Dewey (dec), G Gourley
(dec), R Graham (dec), R Hertogs Snr (dec),
F L D Kennedy (dec), K Kirkland (dec),
B Lequesne (dec), J Ritchie (dec),
F J Spellacy OBE (dec), A J Wagg (dec).

The NSW Government has also introduced the Government
Information (Public Access) Act. This Act provides that
certain government information is open to the public. This
includes general information on bus contracts between
TfNSW and members of BusNSW.

BusNSW
Privacy Policy
The privacy of members’ personal information has always
been important to BusNSW. As an industry association
offering a wide range of products and services to both
members and non-members, we collect and hold a
range of personal information from and about people
(particularly people who wish to purchase our products or
use our services).

BusNSW’s Privacy Policy outlines how we manage
personal information. It also describes the sorts of personal
information held by BusNSW and for what purposes, as well
as how that information is collected, used and disclosed.
A copy of the policy can be obtained by contacting
BusNSW or visiting the website www.busnsw.com.au.

BusNSW Social Media Policy
The increased use of social media including Facebook and
Twitter affords BusNSW the opportunity to further promote
awareness on issues affecting the industry and BusNSW
Services, Events and Products. BusNSW maintains a
Facebook page and has developed a Social Media Policy to
guide staff and members on the use of Facebook and other
social media.
A copy of the Social Media Policy is also available from the
BusNSW website.

BusNSW is committed to respecting the right to privacy
and protecting personal information. The Association
is bound by the National Privacy Principles outlined in
the Commonwealth Privacy Act 1988, as well as other
applicable laws and privacy codes. BusNSW staff are
trained to respect members’ privacy in accordance with our
standards, policies and procedures.
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OFFICE:
27 Villiers Street
North Parramatta NSW 2151
MAIL TO:
Locked Bag 13
North Parramatta NSW 1750
PHONE: (02) 8839 9500
FAX: (02) 9683 1465

ABN: 71 965 227 022
Bus and Coach Industrial Association (NSW)
ABN: 98 623 454 004
Bus and Coach Co-operative Society, NSW Ltd.
ABN: 18 990 675 920
Bus and Coach Association (NSW) Inc.

